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The scenario

Ecoalf is a Spanish brand that has revolutionized the textile industry by transforming plastic waste into 
high-quality garments. Javier Goyeneche, his founder, has positioned the company as a BCorporation, 
turning the company into a pioneer in sustainable fashion deeply committed with circular economy and 
regenerative practices. These practices include a great deal of alliances such as the agreement with fishing 
companies and ports to turn ocean plastics into innovative textile materials, labeled as “Upcycling the 
Ocean”. The Ecoalf Foundation, a non-profit organization, was created to launch this project. In terms of 
marketing and communication, the vast number of initiatives are difficult to convey. Following an ethical  
marketing model framework, the company relies on organic, owned and earned communication. This strate- 
gy has been effective in building a community of consumers committed to sustainability. Its commitment 
to avoid unsustainable marketing messages sets them apart from the marketing strategies of fast-fashion 
brands. This responsible commitment requires careful consideration not only of what to communicate 
but also of what type of business decisions are put forward. As a result, Ecoalf cannot compete with the 
fast fashion industry in its current state. Even with design innovations or price optimizations, consumers 
are accustomed to low prices that the company cannot match, especially if it aims to ensure high-quality 
materials and fair wages for workers throughout the supply chain.

Business Plan

Ecoalf is deeply committed to the promotion of circular economic strategies which has opened several 
opportunities for the company. To start with, waste is seen as a currency given that it can be turned into 

Original case by Professors Ana M. Gómez Olmedo and Belén López Vázquez. Developed 
as a basis for class discussion and not as an illustrative example of the effective or ineffective 
handling of an administrative situation. The data used in this case are based on information 
extracted from personal interviews with the company, public information accessible on the 
Internet and/or fictitious facts developed for teaching purposes.

There is a teacher’s manual as a pedagogical complement, which is available to those teachers
who use this document as teaching material: editorial@esic.edu.
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