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Original case by Professor Arturo Gémez Quijano, developed as a basis for class discussion
and not as an illustrative example of a business process. The data used in this case is based
on public information from organizations, meetings with protagonists, and reference
institutions, obtained through their websites and other sources of information. The characters
and situations are real from public sources.

A teacher’s manual is available as a pedagogical supplement and is available to teachers who
use this document as teaching material: editorial@esic.edu.
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The Set

You are one of the managers of the NGO NASCO Feeding Minds. Ousman Umar, the CEO and founder of
this organization, has asked you to prepare a presentation for your application to the Obama Foundation’s
Leaders Program’. On this occasion, you review an article about Ousman, written by a Spanish professor,
to understand what led him to found this non-profit organization and what its principles, values and ob-
jectives are.

The story

“Sir, Sir...!” Someone started shouting behind me, as | was about to arrive with my luggage and back-
pack at the Migration Control at El Dorado airport in Bogota (Colombia). Normally, when someone un-
known approaches us in a public place, the normal reaction is to protect oneself. | looked at the person
shouting at me. He was a young African man, black, clean and well-dressed. | remembered my mother’s
oft-repeated advice: 'Don't talk to strangers.”

On that day, the twenty-fifth of July 2023, | had a stopover in Bogotd to catch a flight to Cartagena de

Indias. Diego, one of my Colombian students at CESA?, had contacted me to give a lecture on communica-

! https://www.obama.org/programs/leaders/
2 Colegio de Estudios Superiores de Administracion (College of Higher Administrative Studies, https://www.cesa.edu.co).
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