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1. Introduction

Carlos Ledó had been waiting for that call for years. It was the year 2018 and
the warm breeze of April immersed him in the warm memory of beginnings that
now seemed distant. Gone was his activity as an advisor to agricultural estates.
Further, his training as an agricultural engineer. Now, he smiled to himself as he
recalled how his curiosity lit the fuse of the enterprise.

2. Case environment

In those early years, a young man fresh out of college would visit his clients’
farms and, on many occasions, they would give him generous samples of their
harvests. Curiously, they did not share with him the same type of products that
they intended for sale, but those that they reserved for his relatives. At first, this
caught his attention, because it was not an isolated event. It happened in Huelva
and also in Castilla La Mancha, and in many other areas of the national geography.
In all cases, they were crops produced with great care to avoid the application of
chemical products. He found that farmers had two types of crops, one for the
market and the other for personal consumption. It was common in farms dedicated
to strawberries and strawberries, in general, to the entire family of berries, and
to mushrooms. It occurred in practically all types of crops.

Carlos fell silent with emotion when he became aware of the reason why
these farmers preserved for themselves those products that were more natural
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Original case study of professors Fernando Castelló Sirvent, Juan Puchalt
Sanchís, Juan Poveda Gil and Fernando Marco Faderna. Developed as a basis for
class discussion and not as an illustrative example of effective or ineffective
handling of an administrative situation. The data used in this case is based on
public information of the company, obtained through its website and other
sources of information and supplemented with information obtained in personal
interviews. The characters and situations expressed are fictitious, except for
public statements.
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